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Bob Creamer, CPA

Bob Creamer is the Director of Dental Services at AKT CPAs and
Business Consultants, ranked as one of the top 100 accounting
firms nationwide. He has been working with dentists for nearly
four decades, helping dentists maintain efficient and profitable
dental practices. Bob knows the business of dentistry and helps
dentists understand and apply key tax strategies to help them
keep more of what they earn to improve their quality of life.

Nationally recognized for his motivating, educational,
knowledgeable, and energetic presentations, he is a frequent
speaker at dental events around the country. For years, Bob has
taught the “"Business Side of Dentistry” at Oregon Health Sciences
University Dental School. He also writes and contributes to
numerous national and regional dental publications. He consults
with manufacturers and distributors in the industry, and assists
them with their internal training. Prior to entering the world of

public accounting, he was an Inspector for the IRS.

The AKT Dental Services Group focuses on helping dentists across the country achieve their
personal and professional goals through financial and retirement planning, wealth creation, dental
transition strategies, practice enhancement, fee management, cost segregation studies,
maximizing tax deductions and other related accounting and consulting services. Our experienced
team can help you enjoy your journey through your dental career by making your practice work for

you.

If you have any questions or would like Bob to speak at your next national, state, or local dental
event, email us at dental@aktcpa.com or phone 503-585-7774. Connect with Bob or any of the AKT
Dental Services Group at www.aktcpa.com/AKT-Dental.
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Can you be successful as a dentist?
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Do you go to work for _ Is the practice your
just a paycheck? passion and hobby?

You Need to Work
ON Your Practice,

3 D 4
How much potential is there

ﬁ cin your practice? r Q
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Dentists Have the Best Job!

2015 #1
2014 #3

2013 #1

Nobody Has A
Better Job!

TR
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100 Best Jobs in America 2015
Source: US News & World Report
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. $34,473 - 42,865
U.S. Median 4343940772
Household Incomegg .o "




US Median Household Income is
$50,000

Average Single General Dentist’s
$321,300

Net Income
before Depreciation & Amortization

Note: US Median Household Income has dropped each of the last four
years and currently represents the lowest purchasing power since 1990.

N 19

Dentists make a good income.
Then why do we keep hearing
dentists can’t afford to retire?

Retirement

According to the ADA, less than 10%
of dentists can retire at age 60
and maintain the same standard of living.
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No Written Plan!
_ X

-

A Treatment Plan for
Your Patients

3 |
gy ) .w_.:_.'y 4 .‘
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Because Y’OU A[e Care Givers!
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A WISH
IS not a
PLAN!

—IsNoT=—

~77A PLANI->

Drifting Through Life!
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i) etiremeng Planning
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Realize that
you were
most likely
raised with
different views

on money.

Spender
Ask yourself,

“Do | want the item or do |
need the item?”

Saver
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The Goose that Lays the Golden Eggs

The Dental Practice

Building a Successful Plan
IDENTIFY your

personal & professional
goals

. My proctice
UNDERSTANDW - Myhome

important business . My founily
concepts
& principles
M :
Properly APPLY " A
these concepts .
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"’K Passionaie Team

One Bad Apple
CAN
Spoil the
WHOLE
Basket 24l
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Together You Share a
Meaningful Purpose!

The Purpose that Answers the
Question -
“WHAT IS OUR REASON FOR BEING?”

Practice with Shared Vision

Hygienist

Laboratory

Treatment
Technician

Coordinator

Business
Assistant
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Taxes Have Gone UplL

-

In some instances the tax
can rise even further by an

additional 3.8%0.

N 59
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" NO ESCAPE!
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How to Combat Rising Taxes?

Invest
in /2
Y OU‘- ?‘*'.'-’?’é/ i
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Section 179

Section 168
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eRiding Camels in Egypt

Do You Need Another Operatory?
2015 Laws
Dental Equipment Purchased $ 65,000
3 i 35%
Taxes Pay $ 22,750
Dentist Pay $ 42,250
New Operatory = SEdE=s
Produce Between - S&& - $150,000-$350,000
General Dentist Profit 30%
$45,000

IRC Section 168
Depreciation

Hospital Corp. of America,
et al vs. Commission, 109 TC 21 (1997)
(1) ]
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Analysis of construction costs to separate
all expenditures into structural versus
non-structural categories

4/2/2015
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Tax Implications of a Project
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A Treatment Plan for
Your Patients

Flve Year Plan
2015
2016,
2017
2018
2019,

. —————————— -
How about a customized

Treatment Plan for the Practice?
n 91

e MissING

OBvIOUS?

MOMENTUM-DFA

BALANCE FEES!

NO MATTER WHERE THEY ARE SET,

MOST PATIENTS ALREADY THINK THEY
ARE TOO HIGH.

MOMENTUM-DFA
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PERCENTILE PLOTTED FEE CHART

r .4

PATIENT FEE PERCENTILE CHARTING

100%

in

90% I

80%

0%

60%

] L

W D R
WS
NHEVER
PROCEDURES

S A v
ER

PERCENTILE PLOTTED FEE CHART
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Chart of Randomly Selected
Doctors’ Fees & Survey Average

Visual Charting of Randomly Selected Doctors’ Fees & Society Average
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INCREASE CASH FLOW

Adjusting fees can generate additional
revenue and cash flow to meet the
financial needs of the practice and allow
the practice to continue to offer optimal
care. This is done without additional

chair time or overhead.

MOMENTUM-DFA

WE’'RE TALKING REAL DOLLARS

In 2013, for doctors for
whom we facilitated a

the average potential
revenue growth was
at the

MOMENTUM-DFA
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MAINTAIN YOUR FEES!

After setting & balancing your fees,
adjust them at least annually.

You hurt yourself and your peers
by failing to stay current.

MOMENTUM-DFA

“THE DANGEROUS MIDDLE”
“THE NO-WIN MIDDLE”

“Quite often, | have dentists tell me that their fees aren’t the
highest and they’re not the lowest. They are just right.
Kind of like the bedtime story of Goldie Locks and the
Three Bears. This is not just a children’s story it is a
marketing no-no. Either be a low-cost leader or be among
the highest priced. Wal-Mart or Neiman Marcus. Hyundai
or Mercedes. As part of your brand-building strategy you
must pick the side of the fence to be on. Being in the
middle means nothing to consumers, and it’s hard to build
a story around being the most ‘in the middle’.”

= Joel Harris

Author of “Break Through Dental Marketing”

MOMENTUM-DFA

Set your practice apart.

MOMENTUM-DFA

4/2/2015

34



DEVELOP i
PATIENTS WHO
RECOGNIZE
QUALITY CARE
AND VALUE YOUR
SERVICES.

MOMENTUM-DFA
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How to Combat Rising Taxes?

Invest ﬁ
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Invest in
Your Future
Retirement
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What Type of Retirement Plan
Should | Have for My Practice?

What are the key decision points?

= Cash flow of the = Future building
practice projects

= Doctor’s debt load = Employee

= Years to retirement demographics

= Retirement funding = Staff appreciation

needs = Monte Carlo results
Income tax savings . !
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Tumble Weed, Texas
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Purchase $100,000

$40,000 (25,000 + 315,000 @ 40% saves $16,000
Quarterly Estimated Tax Payments Reduced

APRIL 15™ 2015 $4,000
JUNE 15™ $4,000
SEPTEMBER 15™ $4,000
JANUARY 15™ 2016 $4,000

$16.000

Tax Savings During One Year $32,000

4/2/2015

DO SOMETHING!

“In any moment of decision,
the BEST thing you can do
is the RIGHT thing,
the NEXT BEST thing

is the WRONG thing,
and the WORST thing
you can do is
NOTHING!”
- Theodore Roosevelt,
26" President of the United States
0. 120
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Are You Resilient?

RESILIENT

stretched or

squashed.
Don't Panic!

PLANS

BE
DO
HAVE
LEAVE

4/2/2015
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Isn’t It Time That You Invest In

ly Affair
2

--m;j,stry is a Fami

~
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What Do You Want To Be
When You Grow Up?

So What Is lt Going To Be?
“New

LA
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