SOME DAY YOu WILL DO A
DENTAL TRANSITION

Are you Ready?
DoYou Have a Plan?
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Bob Creamer, CPA

Bob Creamer is the Director of Dental Services at AKT CPAs and
Business Consultants, ranked as one of the top 100 accounting
firms nationwide. He has been working with dentists for nearly
four decades, helping dentists maintain efficient and profitable
dental practices. Bob knows the business of dentistry and helps
dentists understand and apply key tax strategies to help them
keep more of what they earn to improve their quality of life.

Nationally recognized for his motivating, educational,
knowledgeable, and energetic presentations, he is a frequent
speaker at dental events around the country. For years, Bob has
taught the “"Business Side of Dentistry” at Oregon Health Sciences
University Dental School. He also writes and contributes to
numerous national and regional dental publications. He consults
with manufacturers and distributors in the industry, and assists
them with their internal training. Prior to entering the world of

public accounting, he was an Inspector for the IRS.

The AKT Dental Services Group focuses on helping dentists across the country achieve their
personal and professional goals through financial and retirement planning, wealth creation, dental
transition strategies, practice enhancement, fee management, cost segregation studies,
maximizing tax deductions and other related accounting and consulting services. Our experienced
team can help you enjoy your journey through your dental career by making your practice work for

you.

If you have any questions or would like Bob to speak at your next national, state, or local dental
event, email us at dental@aktcpa.com or phone 503-585-7774. Connect with Bob or any of the AKT
Dental Services Group at www.aktcpa.com/AKT-Dental.
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Building or Buying an Overly
Expensive Home

Building An
Overly

Expensive
Office

Failure To Maximize Your
Retirement Plan

Contributions ?,‘y =

And Where

They Are -d
Invested




Mistake #7

Failure to Do
. ) ‘g.\
Estate Planning e e

Failure to
Maximize
Tax Savings
(o]
Over-Emphasis
On Tax Savings

Failure to Have Proper Amount
or Type of

Life and

Disability

Insurance
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Mistake #4
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The Goose that Lays the Golden Eggs

The Dental Practice




One Bad Apple
CAN
Spoil the
WHOLE _
Basket & "

Failure to Work the Practice
Rather Than Just the _Pracgice

CHECKLIST
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In Bringing You S
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Together You Share a
Meaningful Purpose!

The Purpose that Answers the
Question -
“WHAT IS OUR REASON FOR BEING?”

Practice with Shared Vision

Hygienist

Clinical

Hygienist Assistant

Laboratory Clinical

Technician Assistant

Business
Assistant
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Failure to Work on Your Marriage
DIVORCE
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Failure To Have A Written Plan




Need To Have
An Associate

So You Have
A Built-in Buyer

Must Work Harder
Than Ever To
Keep Collections
Going Up

Cannot Slow Down!
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Are You Personally Ready?
P oAE R

» Emotionally
 Financially

* IS your SPOUSE ,

Is The Practice ready?

Inviting Office Curb Appeal — i
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Value at Annual Monthly
retirement | me Income

Assets:

Practice Building
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' MISSING
THE
OBvious?
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What Type of Retirement Plan
Should | Have for My Practice?

What are the key decision points?

= Cash flow of the = Future building
practice projects

= Doctor’s debt load = Employee

= Years to retirement demographics

= Retirement funding = Staff appreciation

needs = Monte Carlo results
Income tax savings . !
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Tumble Weed, Texas
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So What Is It Going To Be?
‘New Year™ New You!

T0B! pATTERSON | 1D

DENTAL

21



4/3/2015

22



